
CERT/Citizens Corps

FY 2026-2027 Request for Proposals

Technical Assistance Webinar: Finance



Session Objectives

• Understanding the Grant Requirements
• Understanding the Grant Match Requirement
• Understanding what is Allowable vs. Unallowable
• Understanding the Budget Requirements
• Understanding the Application Review and Budget 

Clarification Process



CERT/Citizens Corp Grant
• Volunteer Florida anticipates awarding up to $100,000;
• The maximum amount an applicant may apply for is $10,000 and the 

minimum is $5,000;
• Applicants may apply for funding a CERT Program, a Citizens Corps 

Program, or may apply for both;
• If applying for both, a separate application and budget must be 

submitted for each;
• Applicants must comply with Federal and State of Florida regulations;
• All applications submitted must be complete or will be disqualified 

from consideration; 
• Applicants must opt-in to a July 1st start date.

**PLEASE NOTE** At the discretion of Volunteer Florida, based upon funding 
availability and other factors, an applicant may be funded at less than their 
requested amount.



CERT/Citizens Corp Grant
• Previous CERT/CC grantees who did not expend 100% of funds 

and/or submit timely report are eligible to apply, but final scoring 
maybe adjusted to reflect actual spending and adherence;

• Current CERT/CC grantees under the 2025-2026 contract are eligible 
to apply providing they have expended at least 50% of their current 
funding prior to submitting a subsequent application;

• Current and Previous CERT/CC grantees must be in full compliance 
with ALL required reporting (Quarterly PER’s, Quarterly and 
Closeout Reports);

• Cash and In-kind or Volunteer Match can not be duplicated across 
the 2025-2026 and 2026-2027 contract years; and 

• All reporting during the overlapping portion of the grant will need 
to be documented separately. 



CERT/Citizens Corp Grant
This grant will be a “Cost Reimbursement” grant.

A cost reimbursement grant is a grant that requires all 
expenditures to be PAID for prior to requesting 
reimbursement for or presenting expenditures for match 
purposes.

Sub-grantees who are awarded will be required to submit 
quarterly invoices to request reimbursement and present 
match and will be required to provide supporting 
documentation, such as but not limited to, timesheets, 
payroll documentation, invoices, proof of payments, etc.



Match Requirements
• There is a 100% match requirement with this grant.
• Match can be cash or in-kind.
• The use of State and Federal funds to match is 

allowable as long as the funders are aware and have 
approved the use. (Must provide approval and/or 
agreement letter(s)).

• EMPA grant expenditures may be used as approved.
• All match MUST be documented and be included in the 

approved budget, or it will not be allowable.



Match Requirements
Volunteer hours are allowable and can be used for match if ALL 
the following conditions are met:

– The hours must be served within the FY 26-27 contract 
period (July 1, 2026 – May 31, 2027); 

– Hours must be documented and be provided along with 
the quarterly invoices (documentation should include 
name of volunteer, dates and times of volunteer hours 
served and should be certified with a signature);

– Hours must be valued at the $34.88 per hour which is the 
Florida independent sector rate for the value of volunteer 
hours at this time; and

– May only be used when directly related to Trainings, 
Outreach, Deployment or Exercises. 



Allowable Costs
The use of grant funds provided must be used to supplement and not 
supplant or replace state or local funds that would otherwise be available 
to conduct activities funded by this grant funding opportunity. 
 
The following is a list of all the allowable Cost Categories:

• Planning – Allowable planning expenses that support the CERT 
mission can be found at https://www.ready.gov/citizen-corps 

– All-of-Nation/Whole Community Engagement/Planning
– Resource Management Planning

• Organization – Staffing Activities linked to accomplishing the 
activities outlined in Program’s Work Plan including personnel costs 
and associated fringe benefits. 

https://www.ready.gov/citizen-corps
https://www.ready.gov/citizen-corps
https://www.ready.gov/citizen-corps


Allowable Costs
• Training and Outreach – Funds used to develop, deliver and evaluate 

trainings, travel, hiring contractors/consultants and certification or 
recertification of instructor for training purposes. (CERT Basic Training 
Course)

• Exercise and Deployment - Funds used to design, develop, conduct 
and evaluate exercises, hiring contractor/consultants, travel, supplies 
to conduct exercises and other items consumed in the direct support 
of the exercise activity. (Space rental and nondurable goods)

–  Required to participate in three exercises in a 12- month period. 
– If meals are going to be provided a request must be submitted for 

approval to VF no later than twenty-five (25) days prior to the event to 
allow for review/approval. (SEE NOFO)



Allowable Costs
• Equipment - Only equipment allowable for the Emergency Management 

Performance Grants (EMPG) on list will be allowable. You must also provide the 
AEL number in the budget if you are planning on including these in your budget. 

  Allowable equipment can be found at the following link:    
  https://www.fema.gov/authorized-equipment-list

• Management & Administration– Costs for activities directly relating to 
the management and administration of the program, such as financial 
management and monitoring. This does not include salaries of state and 
local emergency managers unless the agency chooses to assign that 
personnel to specific M&A activities. 

   ****Must not exceed 5% of total grant award.

https://www.fema.gov/authorized-equipment-list
https://www.fema.gov/authorized-equipment-list
https://www.fema.gov/authorized-equipment-list
https://www.fema.gov/authorized-equipment-list
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Allowable Costs



Allowable Costs



Unallowable Costs
• Costs that are not in the Approved budget or not under the allowable 

cost categories.
• Costs that were incurred prior to the contract start date or after the 

contract end date.
• Food and beverages purchased but not sent to Volunteer Florida for 

processing and approval through the Division of Emergency 
Management at least 25 days prior to the event.

• Per diem/Meals claimed over the State of Florida rate of $36 per day.
• Mileage claimed over the State of Florida rate of $.445 per mile.
• Trainings that do not relate directly to the scope of your project and 

benefit your CERT/Citizens Corp program.
• Taxes of any kind.
• Volunteer hours claimed over the Independent sector rate of 

$34.88/per hour.



State of Florida Travel
• The State of Florida’s maximum mileage reimbursement rate is 

$0.445 per mile.
• There can not be a reimbursement for mileage and gas 
• Lodging should not exceed the maximum of $225 per night.
• Meals cannot exceed State of Florida per diem rates:

• Breakfast – cannot exceed $6 per person;
• Lunch – cannot exceed $11 per person;
• Dinner – cannot exceed $19 per person.

To claim breakfast travel must begin before 6:00 a.m. and go beyond 8:00 a.m.
To claim lunch travel must begin before 12:00 p.m. and go beyond 2:00 p.m.
To claim dinner travel must begin before 6:00 p.m. and go beyond 8:00 p.m.



Budget Reminders
• Must only use the allowable cost categories provided;
• Must include all expenses in the correct cost category;
• Requests must be at least $5,000 and must not exceed 

$10,000;
• Must include 100% match using the same allowable cost 

categories;
• Must include Source of Funds for all match expenditures;
• All costs must be itemized in the budget;
• All costs must be provided in equation format and be free of 

calculation errors; and
• No miscellaneous costs or fillers are allowed.



CERT Budget Worksheet







Application Review and Budget 
Clarification Process

• Applications and all required documentation are due no later than 
5:00 p.m. EDT, on Wednesday, May 6, 2026, in the Blackbaud Portal;

• Applications are reviewed, scored and ranked during the review 
period May 7 – May 20, 2026

• Once the initial review period is completed, applicants will be 
notified in writing of the intent to award, and the intended 
awardees will be posted on the website on May 22, 2026

• The proposed budget provided in the application will then be 
reviewed by the Volunteer Florida Finance Team;

• Budget clarifications and feedback, if needed, will be provided 
during the budget clarification period May 26 – June 12, 2026

• The Contract Period of Performance will be July 1, 2026, to May 31, 
2027.



Questions? Comments? Concerns?



Contact Us
Tracie Lambright, Deputy Finance Director

(850) 294-3856
Tracie@volunteerflorida.org

Nicholas Revell, Financial Analyst II
(850) 354-9114

Nicholas@volunteerflorida.org

mailto:Tracie@volunteerflorida.org
mailto:Nicholas@volunteerflorida.org
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