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CHEERLEADER
Objective
The objective of this team building activity is to learn group member’s names, and learn new and unique things about other people. 
Group Size 10-200
Materials
Team Members 
Good Attitude
a bag of candy 
Set Up
Split into two groups based on a shared interest. For example, ‘night people’ vs ‘day people’. Groups should fairly equal. 

Directions
1. Within the two teams, individuals share their name and one unique fact about themselves. 
2. Each team chooses one person to play against the other team. 
3. The elected plays a game of Rock, Paper, Scissors against their opponent. Best out of 3, wins. During the game, each team cheers loudly for their team member, using their name. 
4. The losing player goes the winner's team. 
5. Upon joining a new team, individuals share their name and one unique fact. 
6. Repeat steps 2-5 until everyone has competed in a game of Rock, Paper, Scissors. 
7. The team who has the most players wins a piece of candy each. 
Debrief
1. What did you learn about group members in this activity? 
2. How did this activity help build group cohesion? 
3. Who was most challenging about this activity? 
Alternatives
To switch up this game, groups can begin in pairs. Pairs will introduce themselves, and play a game of Rock, Paper, Scissors against each other. Losing individuals must cheer for the winner, using their name, in another match. Winners keep playing, and collecting cheerers. This will continue until everyone is on one team, or has played. 
THREE QUESTIONS
Materials
Pen and paper 
Set Up
Everyone in the group writes down 3 questions they would like to ask others in the group. Not the normal “what’s your name” type questions but something like, "Where is the most interesting place you have ever traveled" or "Name a topic you feel absolutely passionate about". 
Put all the questions in a hat and ask them to the group. 
Alternatives
Pick an object in the room as "it" in groups students have three questions to try and figure out what "it" is. They can ask any question except for "Is it...?" At the end of their three questions they either have to guess the object or pass to the next team.
THE GREAT WIND BLOWS
Objective
Learn new things about group members; recognize similarities and differences 
Great as a first activity or to break up a long workshop 
Group Size
Medium - Large 
Materials
1 chair for each person (or other placemarker such as a post-it note or piece of tape) 
Setup
Chairs are arranged in a circle with participants sitting in the chairs 
If facilitator is going to participate s/he starts in the middle 
If facilitator is not participating, than s/he invites one volunteer to stand in the middle removing the volunteer's chair from the circle 
Directions
One participant stands in the middle and says "The wind blows for...(insert statement that applies to participant here)" and then everyone to whom that statement applies gets up and tries to find an empty chair. Participants may not move to a chair right next to the one they were just sitting in. Since everyone (including the person in the middle) is looking for a new chair, one person will be left with out a chair... and that person becomes the one in the middle. It is best to start off with a statement that will get everyone to move. 
Example statements: The Wind Blows for anyone... 
who brushed their teeth this morning 
whose parents are divorced 
who took the bus to get here 
etc. 
Alternatives
If you want to do this outside (or any area where don't have chairs) you can use other place markers. For example hand out post-it notes and have everyone in the circle mark their spot with the note before you begin. Just be careful that people don't step on each others' toes while racing for the open spots! 
DIVERSITY BINGO
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Materials
Pre-printed "Bingo" Cards (see set up) 
A pencil or pen for each participant 
Set Up
Create a master "bingo" card and make enough copies for each participant. 
The bingo card should contain a grid of squares each containing a statement or question that will apply to some members of your group and is in line with the objectives of your class, workshop, or event. 
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Directions
Hand out the bingo cards and instruct participants to mingle around introducing themselves and finding other participants who can sign their cards indicating that a statement applies to him/her e.g. if one of the squares says "speaks more than one language" and you asked me if that applied, I would sign that square on your card. Typically it is best to limit the number of squares any one person can sign on each card, e.g. no one can sign more than 1 or 2 per card, to encourage people to mingle with more people in order to fill their card. 

Alternatives
Alternative Goals: You can set the goal that everyone should try to fill their card in the time alloted (recommended since this encourages the most discussion and collaboration), or you can choose to offer a prize to the person/people who finish first (encourages more competition and less discussion) or in typical bingo fashion, you can have the person who finishes a row first yell out "Bingo!" and win a prize (allows for least amount of dicussion, but also requires the least amount of time). 
Alternative Content: This can be adapted for almost any content so be creative e.g. squares can contain math problems, trivia questions, or personal statements such as "has lived in 2 or more countries," "doesn't have a profile on myspace or facebook," or "has stood up for someone else's rights." 
Debrief
Share something you learned about one of the other participants. 
Which squares were easy to fill? Which were hard? 
Share something you learned about yourself during this activity. 
