Volunteer Florida

Community Service Activities Policy

2006-2007
The following is a description of allowable and appropriate community service activities for AmeriCorps members:

In selecting community service projects or activities for members, Program Directors must exercise good judgement in ensuring that priority is given to their AmeriCorps program mission and that all service activities provide meaningful services that meet identified critical community needs and stem from sound partnerships with other community organizations.

Mission Related Community Service Activities

Program Directors may arrange for members to participate in organized, prearranged and supervised community service projects directly related to the performance measures of the program.

The Program Director must secure in advance a written site agreement from the sponsor of the activity or site administrator specifying the services to be provided by members, a description of prohibited member activities and designating a responsible person who will supervise the members and verify and sign member time sheets.

Members may be assigned by Program Directors to conduct activities independently without direct supervision specifically related to the performance measures of the program, such as volunteer recruitment activities.  Program Directors must approve the activities in advance and set a service time limit for each activity.  Members must produce a product or otherwise document completion of the assigned activity in order to get credit for the hours served.  Program Directors will be responsible for verifying time served on member time sheets.

Non-mission Related Community Service Activities

Program Directors must keep in mind that providing services directly related to the performance measures of the program have a priority over all other services.  Program Directors must exercise due diligence and discretion to ensure that other community service activities do not compete with or dilute efforts in meeting specific performance measures.

Program Directors may arrange for groups of members or individual members to participate in organized, prearranged and supervised non-mission related community service projects that help meet identified critical needs of the target communities and create an esprit de corps among members, develop an ethic of lifetime service, or build a relationship with other AmeriCorps programs.  Note: The need for members to “catch up” on service hours is not considered a critical community need.
The Program Director must secure in advance a written site agreement from the sponsor of the activity or site administrator specifying the services to be provided by the members, a description of prohibited member activities, and designating a responsible person who will supervise the members and verify and sign member time sheets.

Citizenship Training Field Assignments

Approved AmeriCorps citizenship training curricula may call for members to participate independently without direct supervision in various field assignments.  Time spent on these assignments can be counted toward service hours.  Program Directors must set a service time limit for each assignment.  Members must produce a product or otherwise document completion of the assignment in order to get credit for the hours served.  Program Directors will be responsible for verifying time served on member time sheets.
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Frequently Asked Questions & Answers

Can time spent by members to meet Individualized Development Plans goals be counted as service hours or training, i.e. taking college classes or other organized professional development activities?

Only qualified and approved community service projects and training provided through and as part of the program can be counted as service hours.

Can time spent by individual members coaching their own children’s sports teams or other activities be counted as service hours?

No.  Program Directors must exercise good judgement in selecting community service projects to ensure that the services meet identified critical community needs and that members are in no way receiving a direct benefit from the services.

If members are working together with another agency, i.e. Habitat, or United Way, and the Program Director or a program staff representative is present, is it necessary to get a written site agreement?

If the members are participating with the Program Director present, or a program staff representative who is responsible for member supervision and verifying hours, a written site agreement would not be necessary.

Can planning and preparation time spent by members at home be counted as service hours?

No.  Program Directors should schedule adequate planning and preparation time at approved and supervised sites.

Can travel time from home to a service site be counted as service hours?

No.  Member travel time from home to service sites cannot be counted as service hours.  However, if a member is required to travel to different service or training sites during the day, travel time between service or training sites can be counted as service hours.

