

Partnerships are developed through constant relationship building. Even after the partnership agreements have been signed and an orientation is completed with your partner sites, a major program management responsibility is site monitoring. 

Definition: Site Monitoring is defined as a process of reviewing member service activities and member management/supervision by partner sites.

Tips for Successful Site Monitoring
1. Create a written plan of how you will monitor sites. The plan should include:
a. Listing of all partners sites

b. Method of Monitoring: (i.e. site visits, phone calls, emails)

c. Frequency of monitoring for each method: (i.e. weekly, bi-monthly, monthly) 

d. Identify who will conduct the monitoring if it is not the Program Director.

e. Develop a list of questions/topics that you want to discuss during on-site visits or phone calls to ensure that members and site supervisors are receiving the support needed to be successful. 
2. Documentation: Once you have implemented the plan, every communication with your partner sites should be documented whether it is a phone call, email, or on-site visit. An audit ready file should be maintained and available for your own reference and Volunteer Florida.
3. Follow-up: If issues arise, it is critical that action steps be taken to resolve the issues in a timely fashion to ensure a positive service experience for both the member and the partner site.
Wisdom from the Field
· Make unannounced visits to partner sites to ensure that things are really as great as the site supervisor says.

· If you are unable to get in contact with your site supervisor for an extended period of time, take this as an opportunity to provide extra support to members and open a dialogue with the partner site about reviewing responsibilities of the site supervisor. 

· Members should not start serving at sites without a signed partnership agreement!

· Regular partner meetings and partner newsletters have been a great way to connect and keep everyone on track. 

