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Managing an AmeriCorps Program 
AmeriCorps Program Directors provide the management and leadership of local AmeriCorps programs. The Director is generally responsible for everything from recruiting AmeriCorps members to developing community partnerships. You should be prepared to play various roles and utilize a variety of skills to accomplish the tasks needed to operate a successful AmeriCorps program.  

As an AmeriCorps Program Director you should make sure that you have the following skills, experience:

· Ability to multi-task and meet various deadlines

· Comfortable speaking in public

· Ability to work along side and manage different personalities and work styles

· Leadership skills

Suggested Professional Development Training for AmeriCorps Program Directors
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You are important! Your program will depend on you to chart and provide the leadership to success. Your experience will also enhance you professionally and provide you with great memories and experiences in serving local communities that will last a lifetime.

The Program Director’s Most Important Documents

Your funded proposal

Your Volunteer Florida Contract

The AmeriCorps Provisions

Your agency Employee Handbook[image: image10.png]



